CONTINU PLUS ACADEMY TRUST — GOVERNANCE STRUCTURE 2025-26
(Scheme of delegation for governance functions)

COMPANY MEMBERS

TRUSTEES (Governing Body)

. Corporate and strategic governance

« School vision and ethos

. School self -evaluation

. School development plan

. Annual approval of school budget

. Approval of trustees’ annual report and accounts

. Risk management and register ( annual approval)
. Safeguarding
. Special needs and disabilities [SEND]

. Core school policies (others delegated to committee or headteacher)

. Admissions

RESOURCES & AUDIT COMMITTEE

Financial oversight and budget monitoring
Preparing budget annually for GB approval
Compliance with external financial requirements
and Academy Trust Handbook

Internal audit /scrutiny

Response to external audit

Risk management / register (detailed monitoring)
Site and premises, including health and safety
Staffing and HR

Occasional committees and
panels for:

. Staff pay appeals

. Staff discipline, dismissal
and grievance hearings

« Pupil discipline (exclusion
review) hearings

. Complaints




